QUALITY ASSURANCE MANUAL

Qur Mission

Our Mission is to deliver products, systems and services of the highest quality, safety, reliability,
maintainability and durability to our customers, on time, every time.

Quality Policy

Allied Uniking Corporation, Inc. aspires to be recognized as the leading supplier in the industries it
serves by providing sound solutions to customer problems by engineering, manufacturing and
installing quality equipment at competitive pricing. In 2001, a decision was made that in the spirit of
continuous improvement, it was no longer sufficient to “meet the customer’s requirements” and the
ensuing connotations of meeting the minimum requirements. Instead the management team
requested that the Quality policy be modified to in a way that they felt would “raise the bar”.

The New Quality Policy of Allied Uniking Corporation, Inc. is:

“Every employee will constantly strive to prevent defects and perform work correctly the first
time, by understanding and meeting the expectiations of our customer. ”

This policy has been communicated to all employees and is displayed throughout the company.

To this end, we have established the following ob;‘ectivés for the Allied Uniking Corporation, inc.
(AUC) Quality Assurance Program:

{a) Reduce the occurrence of rework;

{(b) increase Employee Training, Awareness and Participation in order to achieve a Quality product in
a safe and environmentally sound manner ;

(d) Deliver defect free products, on-time, every time;

(e) Increase the reliability, maintainability and durability of our products; and

(e) Increase customer satisfaction, both externally and internally.

In pursuit of our company objectives, AUC has implemented and maintains this Quality Assurance
Program based on the requirements of ISO 9001:2000 and the Tooling and Equipment Supplement.
The Quality, Environmental & Safety Manager is responsible for ensuring that the Quality Program is
implemented and properly maintained and has the authority and organizational freedom to identify
quality problems, to initiate action, which results in solutions, and to verify the implementation of these
solutions.

This Quality Assurance Program is to be implemented by Management on all projects executed by
AUC. Managers within the Company have the full authority and the responsibility for implementing
this Quality Assurance Program within their respective departments or project organizations. AUC has
a never-ending commitment o continuous quality improvement and each individual employee
contributes towards this goal. It is every employee’s responsibility to be familiar with and follow the
requirements of this Quality Assurance Program.
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